
Shoreline Clean-up: Organisation and Management

Module 6a



Managing an oil spill operation

• Initial phase
• Shoreline clean-up

- organisation
• Operational procedures
• Order
• Supporting documentations





Priority number one  Stop the leakage



Organisation: Incident command centre

• Hosting the organisation

• Supporting technical equipment

• Supporting software
- for presenting survey and 
other information



Organisation - Incident Command System (ICS) 



Operational procedure

• Initial Response
• Notification
- Establish notification routes
• Information gathering
- Source details of the oil, potential of pollutant, wind and currents, threats to 

environmental resources, maps, air surveillance 
• Initiation
- Initiate response, identify response team members, notify and liaise with other 

organisations, make response decision
• Mobilisation
- Determine availability of resources and outline mobilisation procedures, 

ensure resources are deployed, maintain activity and keep cost records
• Establish clean-up support

• Shoreline Clean-up operation (- refer to Planning P)
 Planning
 Initiate
 Review



Incident commanders orders



5 Point order

1. Briefing on the situation
Orientation is given based on the information available at any given time. Status of the situation, units in 
action, local situation - weather, tide etc (what, where, when).

2. Mission
A brief description of the mission.

3. Plan and performance
A brief description of how the situation is to be handled based on evaluation information available (how will 
the mission be solved).

4. Administration and supply service
Brief description of logistics; personnel (accommodation, dining etc) and material (need for resources).

5. Communications and management
Brief description of the spill management organisation with responsibility and authority. Description of the 
communication diagram - contact points.
(where is your space in the organisation, which contact points are in use, radio network, any mobile number).



Example of incident commanders order



The overall priority for response actions

1. Life, health and safety
2. Natural resources
3. Economic and human interests 

– values that can be replaced

Be safe!



The management responsibilities 

• Overall responsibility for HSE
• Initiate a site assessment to e.g. identify hazards (Overall risk 

assessment)
• Develop a Site Safety and Health Plan
• Ensure that all personnel have received HSE training
• Participate in planning meetings to identify health and safety concern
• For dangerous situations - STOPP
• Establish necessary first-aid station



Supporting documents

Pre-produced handbooks
And supervisory manuals



Summary

• Best preparedness is knowledge and a good plan – in advance
• National Contingency Plan – updated
• Organisation – reporting lines
• Safety is overall responsibility
• Prepared by training – at all levels
• Sharing knowledge – transfer experience from other incidents



Thank you
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