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Group Work Exercise 1: Developing Waste 
Management Checklist 
Part 1 – Reviewing a Waste Management Plan for offshore drilling  
For this exercise, you job is to review a Waste Management Plan submitted by Anadarko/ENI for 
exploration drilling in Mozambique. The objective is to assess what is relevant or not in this Waste 
Management Plan in the context of offshore exploration drilling in your country.   

Instructions:  You have 1 hour to prepare this exercise  

1. Elect a group rapporteur who can report back on the group output and discussions.  

2. Review the sample Waste Management Plan submitted by Anadarko/ENI in Mozambique for 
exploration drilling. 

3. In a table with 2 columns, identify which sections or types of information in the Waste 
Management Plan are relevant for offshore exploration drilling in home country and which parts 
are irrelevant.   

4. Please prepare on a flipchart or file document which can be projected to the whitescreen.  

Part 2 – Developing a checklist for conducting an EIA review related to 
waste management   
You have been asked to assist and become part of the team who will review an EIA submitted for a 
proposed offshore exploration drilling project.   

What type of information and commitments with regards to the management of waste would you 
need or request to see in the EIA submitted by the operator for this proposed exploration drilling 
project?   

Instructions:  You have 1.15 hours to prepare this exercise  

1. Elect a group rapporteur who can report back on the group output and discussions.  

2. Develop a checklist that the EIA review team can use for their review on waste management. 
During the preparation of the checklist, discuss the minimum level of details you need to be able to 
approve the EIA report, but keep in mind the available time and capacity (resources) within your 
institution to request/review all collected and submitted information. Be as specific as possible.  

3. If you have more time:  

• Identify what types of information requirements you would need to develop reporting 
programme on waste management. 

4. Please prepare on a flipchart or file document which can be projected to the whitescreen.  
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Reference documents 

• Anadarko/ENI Waste Management Plane, Annex E, Mozambique 
• EIA checklist (completed sample) 
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